Greening the WSSD – Cape Town 

Good afternoon, ladies and gentlemen. 

My presentation today is on an innovative project, which was implemented during the World Summit on Sustainable Development, and subsequently extended post WSSD, for another year, to try and generate tangible products from the experience, and provide some kind of legacy value to the project. 

The structure of today’s presentation will occur firstly with the conceptualisation of the project, the partners, a brief run through of the interventions during the WSSD and the main focus will be on the legacy aspects of the project, with details on procurement and the Johannesburg Climate Legacy.

In August and September 2002, South Africa hosted the largest United Nations Conference ever held on the African continent, The World Summit on Sustainable Development (WSSD). This 10-day conference, held in Johannesburg, brought together over 22,000 leaders from government, civil society, and business to reflect on the achievements and challenges of sustainable development since the 1992 Earth Summit in Rio de Janeiro, and define a tangible plan of action for the future. It also provided organisers with the opportunity to demonstrate sustainable development in action by ensuring that the planning and staging of the event reflected the Summit’s mandate. 

The Sydney Olympics is famous for being the largest event ever held where reducing the environmental impact on the host city, was a main element of the project plan. The Sydney Olympics utilised “greening” principles, specifically in construction and waste management. The report on this emerged a few months prior to the initial stages of negotiations between SA and the UN with regard to hosting WSSD. In light of this report, it is said that a certain DG and a member of his staff, were in the loo during the first phase of host negotiations, in the UN building where they discussed the idea of potentially running a similar project for WSSD, to reflect sustainable development in action. And so the concept was born. 

So, what is Greening? Greening means making environmentally responsible decisions and turning them into actions. Environmentally responsible decisions and actions reduce the negative impact on the environment by conserving resources, using resources efficiently and minimising pollution. They also improve human well being by creating social and economic environments that give people choices. Greening an event involves, incorporating the following principles of greening into all levels of event organisations:

· Environmental Best practice – reduce negative environmental impacts by employing technologies and behaviour practices that: conserve water, use energy efficiently, minimise waste

· Social and Economic Development – through environmental best practice, involve communities in decision making, conserve cultural diversity, improve human health, stimulate local economies. 

· Education and Awareness 

· Monitoring, evaluation and Reporting – to assess the effectiveness of greening activities throughout the process.

· Leaving a positive legacy – ensure short and long-term impacts of decisions and actions are positive. Implement activities that lead to sustainability. 

These principles were then used to formalise the Greening the WSSD Initiative. 

The main objective of GWSSD initiative was to ensure that the organisation and management of the WSSD was planned and undertaken in a way that demonstrated best environmental practice, made significant contributions to enabling sustainable development in South Africa and led to a global-scale benefit, immediate objectives, were to:

· To create a model for hosting international conferences and events in an environmentally sustainable manner in developing countries and countries in transition;

· To minimize the negative environmental impact of the Summit by reducing levels of water and energy consumption, and waste production such that they are lower than they would have been without intervention;

· To build national capacity to host ‘green’ events that translates into new economic opportunities and livelihoods for South Africans;
· To raise awareness of environmental best practice in sectors planning the Summit, and of sustainable development in South Africa;
The South African Government, the Global Environment Facility (GEF), the United Nations Development Programme (UNDP), and the World Conservation Union (IUCN) recognised this opportunity and, in keeping with the international trend to green large-scale events, partnered to Green the WSSD.  The ‘Best Environmental Practice in the Hosting of the WSSD’ or ‘Greening the WSSD’ (GWSSD) initiative aimed to minimize the negative environmental impacts of the Summit, while maximizing its positive sustainable development legacy in South Africa and the world at large.  It sought to do this through: policy development to encourage best practice; demonstration of best environmental practice for waste avoidance and management, energy conservation, water conservation, and transportation; and, raising public awareness on environmental best practice.

Greening had a project manager based at the Johannesburg World Summit Company, JOWSCO. This manager was placed in the hub to ensure that environmental best practice could be applied to the operations and logistics of the summit. I have listed the various interventions here, however I am not going to go into details as you all have the Greening Brochure, which elaborates on all these interventions.

After the WSSD, many issues relating to the GWSSD interventions began to surface. The main being that numerous lessons were learned during the process and these should somehow be captured, and that the lessons could contribute to the development of policy to encourage best practices. The Project Team decided to extend the project for a year and concentrate on the policy. Six interventions were identified as being the best to take forward for this objective. They were: Responsible Tourism, Greening Handbook, Bontle ke Botho, Greening Campaign, procurement and the Johannesburg Climate Legacy. 

The Greening Handbook

This handbook provides event organisers with a set of guidelines on greening large – scale events, or hosting them in an environmentally responsible manner. It is based on the lessons learned from the Greening of the WSSD, and international environmental best practice. It is aimed at hosts and organisers of all large-scale events, from meetings and conferences to exhibitions, fairs, functions, sporting and cultural events and mega-events like the WSSD.  The handbook includes a discussion on defining greening strategies   to suit particular contexts, generic guidelines, practical tips and examples of best practice. It is very user friendly and is contributing significantly to the current debate around greening events. It can be sourced on the IUCN, DACEL and UNDP websites or you can order a free hardcopy. 

Responsible Tourism

Responsible Tourism s a tourism management strategy embracing planning, management, product development and marketing to bring about positive economic, social, cultural and environmental impacts. For the tourism operator it is about providing more rewarding holiday experiences for guests whilst enabling local communities to enjoy a better quality of life and conserving the natural environment. GWSSD partnered with DEAT to publish a responsible tourism handbook specifically for operators. It uses South Africa’s national Responsible Tourism guidelines as a basis for providing practical examples and tips on how to operate more responsibly. The handbook looks at economics, social upliftment and environmental best practice particular to the tourism industry, the issues are raised, actions operators can take addressing these issues, tips and examples. These guidelines encourage tourism operators to grow their businesses whilst providing social and economic benefits to local communities and respecting the environment. GWSSD also sponsor the 2003, Imvelo Responsible Tourism awards. 

Procurement 

Johannesburg Climate Legacy

The Johannesburg Climate legacy aimed to demonstrate to the World how the potential flows of revenue can flow to real projects that affect real lives, in an efficient and sustainable way, and at the same time ensuring that there is mitigation of carbon and related GHG emissions that are generated through the holding of large events.  This specific project aimed to use the mechanism of carbon sales in order to fund development projects that leave a long-term legacy for South Africa. The JCL brings together the issues of sustainable development and climate change in a unique, symbiotic way. It managed projects that leave a sustainable development legacy and also have the environmental benefit of offsetting the carbon dioxide emissions resulting from major event. The JCL was implemented at the World Parks Congress, where delegates were able to voluntarily contribute to the Fund, on registration. The JCL collected over R100, 000 from the event, and this money will be used in the projects selected last year. There is not enough time for me to go into the details of this project, so I would urge you all to contact Melissa Whitehead, if you would like further details. A detailed way forward document has been produced by Melissa, under the auspices of GWSSD, to see how this mechanism can be taken further in the future. 

Bontle ke Botho

The GWSSD formed a partnership with the Gauteng department of Agriculture, Conservation, Environment and land affairs (DACEL) to support a Clean and Greening Campaign as a tool to link global environmental issues with local through public awareness in schools, wards and towns. The initiative targets the greater Gauteng public by involving ordinary people to protect the environment and improve the quality of life in their communities. Last year GWSSD offered cash prizes for Cleanest school, ward and Town. This year, a 5-year campaign strategy was developed, aligning with the Johannesburg Plan of Implementation targets and using the Commission on Sustainable Development themes. 

Greening Campaign

Probably one of the most exciting aspects of GWSSD was the communications and public awareness campaign. The vision was to not loose the momentum the campaign had during the WSSD, and use the ideas and lessons from WSSD, to form a full scale 5 year communications campaign. 

The objectives of the campaign are:

1. To create environmental awareness that results in changed personal actions – for example, if one considers waste, aims will be to both reduce waste generation, to make people aware of the importance of re-cycling waste but also to get municipalities and the private sector to provide the facilities that enable people to actually re-cycle their waste, and to monitor how much waste is re-cycled as a result of the campaign.

2. To affect cost savings and generate revenue – for example, in the area of water, there could be cost savings through reduction of water losses and spillages that can easily be reduced through people using water wisely and quickly fixing leaks etc.  Revenue generation will be particularly pursued through the promotion of Green products and services, which should contribute significantly towards SA’s push into the global tourism sector.

3. To contribute to improving the quality of life of South Africans, through the realisation of sustainable development – for example, job opportunities through promotion of "green" tourism and improvement of the health of children who get the necessary nutrients in their daily diet because their school has an organic vegetable garden that produces food, which is included in their school feeding scheme.

 A common brand will be developed that captures the concept of sustainable development.  An indigenous word and image will be developed that all South Africans can relate to.  To avoid a loose, broad campaign that has no focus and thus limited impact, themes will be used to provide focus. Each theme will have brand characteristics that are hinged off the common brand. To ensure the message is culturally understandable it can be changed depending on the type of product but will retain its link to the common brand. 

The Greening project is coming to end, the official end date is 15 December 2003. A full lessons learned document reflecting management, implementation and lessons will be available on the web from the 15 December. Please log on to the UNDP, IUCN or DACEL websites to download this document. This project has gained international interest both during the WSSD and especially now with the products of this years work. In closing I would like to thank Alexandra Baillie, Melissa Whitehead, Jane Edge, Lala Steyn, Dr Zarina Patel and Riaan Malherbe for their contributions.  Please contact Ditse Motlana if you would like contact details or additional information.  

