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1. Tariffs – how is focused and rationalized tariffs going to be pitched 

· Social implications of tariffs (50-100% - poor) 

· Transmission pricing in E Cape begins hardest hit and furthest distribution points 

· Cost reflectivity down to lowest level is reliant on social requirements we need to consider

· Rationalization is warranted and the NER attempt to do that 

· EDI restructuring will assist in doing this 

2. How do you make sure that the customer still contributes to the REDs 

· Customer choice – they should choose supplier 

· LAs need to survive – but customer choice is a reality 

· Subsidy framework needs to be built in – because it determines location of customers 

Brian Hlongwe 

3. Once the Red is in place what are the implications if Red is set in place? (Service authority)?

· Role of the NER requires looking at and should be the only authority setting tariffs

· Tariffs should be set by one authority and EDI is working with NER, DME and DPLG – distinction between services is necessary 

· Share holders should not set price and standard of quality 

4. Evaluation methodology – what processes are there?

· Two methodologies in place – currently reworking the policy document (2004) 

1. LAs using historical evaluation a consensus methodology is required 

5. Do you expect LAs to give up their assets and passively wait for a dividend to be paid? 

· Passive shareholding – JSE shareholders can be anybody 

· You change management and exercise control 
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